BIDA

BETHLEHEM INDUSTRIAL DEVELOPMENT AGENCY

“The Town will grow in a manner that maintains and enhances its preeminent
residential and semi-rural character through the attraction of high quality, clean,
commercial development to carefully planned and strategically located sites.
Residential neighborhoods in the Town will be enhanced by proximity to open
space, pedestrian oriented facilities, high quality employment opportunities and
neighborhood scale commercial services.”

BIDA Vision Statement




Dear Friends,

The Town of Bethlehem and the Bethlehem IDA continue to
encourage and support responsible planning and qualified eco-
nomic development activities in the Town. In the last few years,
we have collaborated successfully to advance several key strategic
initiatives. AMD continues with its plan to build a state of the art
computer manufacturing plant in the region that will attract tech-
nology companies to the Town’s Vista Technology Campus. The
Town and the IDA continue to plan for land uses and economic
development in the 9W and Riverfront Corridors, including the
potential for a new Thruway interchange in the Clapper Road area
to improve access to an existing industrial area. Recognizing the
critical role that our existing businesses play in our economy, we
continue to visit and communicate with local businesses that are
the foundation of the Town’s tax base.

In 2005 the Town adopted its first ever comprehensive plan to
guide future growth of the Town. During this planning process,
multiple community goals were established as well as a series of
action items to help achieve these goals. Goals that are particularly
relevant to the IDA include the diversification of the Town’s tax
base and the promotion of quality economic development projects
in appropriately planned areas of the Town. In 2008, the IDA
continued to advance these goals through its participation and
support of, among other things, the Vista Technology Campus,
the 9W Corridor Study, the New Scotland Road Hamlet Master
Plan, the Delaware Avenue Hamlet Linkage Study, and the Local
Waterfront Revitalization Plan. Also in 2008, the Town launched
the Bethlehem 20/20 Advisory Committee to develop recom-
mendations related to municipal infrastructure, facility needs and
essential and discretionary programs for the foreseeable future
through the year 2020.

The Route 85 extension was completed as we moved into 2008
which paved the way for the IDA to approve an application for
development of an office building, roads, water and sewer mains

for the Vista Technology Campus.

The Town and the Bethlehem IDA will continue to make the Town
of Bethlehem one of New York State’s most desirable communities
in which to reside, work, play and invest.

Sincerely,
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John H. Cunningham Frank S. Venezia

Town Supervisor BIDA Chairman

CURRENT INITIATIVES SUPPORTED BY THE BIDA

Delaware Avenue Linkage Study

Local Waterfront Revitalization Program
New Scotland Road Hamlet Master Plan
Rail Siding — 158 West Yard Road

Route 9W Corridor Study

Town of Bethlehem Marketing Strategy

New Scotland Road Hamlet Master Plan

MARKETING STRATEGY ELEMENTS

Continue the Business Visitation Program

Prepare a Town of Bethlehem long-term
needs assessment

Prepare a Town of Bethlehem long-term tax base
analysis to quantify tax base diversification goals

Develop a Marketing and Communication Program

Local Waterfront Revitalization Program (LWRP)




BIDA BALANCE SHEET
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2007

Assets Liabilities and Net Assets
Cash $ 8,650 Accounts Payable $
Investments $ 228,900 Accrued Liabilities $
Receivables $ 32,771 Deferred Revenue $
Restricted Cash  $ 17,995 Total Liabilities $

Total Assets $ 288,316 Total Net Assets $

Total Liabilities and
Net Assets $

9,048
665
30,000
39,713
248,603

288,316

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

FOR THE FISCAL YEAR ENDED DECEMBER 31, 2007

Operating Revenues

Charges for Services $ 87,123
Total Operating Revenues $ 87,123
Operating Expenses

Salaries & Wages $ 28,941

Other Employee Benefits $ 4,842

Professional Services Contracts $ 211,333

Supplies & Materials $ 1,391

Other Operating Expenses $ 12,747
Total Operating Expenses $ 259,254
Operating Loss $  (172,131)
Non-Operating Revenues

Investment Earnings $ 14,328

Federal Subsidies/Grants $ 42,666
Total Non-Operating Revenue $ 56,994
Non-Operating Expenses

Rail Grant Expenses $ 42,666
Total Non-Operating Expenses $ 42,666
Net Loss $ (157,803)
Change In Net Assets $ (157,803)
Net Assets T Beginning of Year $ 406,406
Net Assets T End of Year $ 248,603

|DA

Back Row: Brian Stenson, Joanne Cunningham, Sam Messina, George Leveille,
John Cunningham, Deborah Kitchen, Thomas Connolly, Joseph Richardson
Front Row: Frank Venezia, Pamela Clark Robbins, Judith Kehoe, Terrence Ritz, Robert Ward

STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2007

Cash Flows from Operating Activities

Cash Received from Providing Services $ 73,454

Cash Payments Contractual Expenses $ (220,671)

Cash Payments Salaries and Benefits $ (33,665)
Net Cash Used by Operating Activities $ (180,882)
Cash Flows from Capital and Related Financing Activities

Capital Contributed by Developers $ 12,005

Payments to Contractors $ (38,418)

Capital Grants Received from Other Governments $ 26,413
Net Cash Provided by Capital and Related Financing Activities $ -
Cash Flows from Investing Activities

Interest Income $ 14,328
Net Cash provided by Investing Activities $ 14,328
Net Decrease in Cash and Cash Equivalents $ (166,554)
Cash and Cash Equivalents at Beginning of Year $ 404,104
Cash and Cash Equivalents at End of Year $ 237,550

RECONCILIATION OF OPERATING INCOME TO NET CASH
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2007

Operating Loss $ (172,131)
Adjustments to Reconcile Income to Net Cash Used by Operations

Increase/Decrease in Assets Other Than Cash and Cash Equivalents $ (13,669)

Increase/Decrease in Liabilities Other Than Cash and Cash Equivalents $ 4,918
Total Adjustments $ (8,751)
Net Cash Used by Operating Activities $ (180,882)

This condensed financial statement is not intended to fully present the financial position of
the BIDA as of and for the year ending December 31, 2007. The 2007 financial statements
for the BIDA have been audited by the firm of Teal, Becker and Chiaramonte, CPA's, P.C. A

complete copy of the audited report may be obtained by contacting the Comptroller of the

Town of Bethlehem, 445 Delaware Avenue, Delmar, NY 12054. (518) 439-4955, x 1123.
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BETHLEHEM INDUSTRIAL DEVELOPMENT AGENCY

BIDA PROGRAMS AND SERVICES

445 Delaware Avenue
Delmar, New York 12054
518-439-4955, ext. 1159

www.bethlehemIDA.com

Resources

Town of Bethlehem
www.townofbethlehem.org

Bethlehem Chamber of Commerce

Exemption from Mortgage Recording Tax www.bethlehemchamber.com

Exemption from State and Local Sales
and Use Tax Albany County Dept. of Economic Development, Conservation & Planning

Real Property Tax Abatement www.albanycounty.com
(PILOT Agreement)

Issuance of Taxable and Tax-Exempt Bonds Center for Economic Growth

Albany County Empire Zone Benefits www.ceg.org
(Designated Areas)

Albany-Colonie Regional Chamber of Commerce

www.ac-chamber.org

NYS Dept. of Economic Development / Empire State Development Corp.

www.empire.state.ny.us




