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Law Office of Debra J. Lambek PLLC 
 
302 Washington Avenue Extension  
Albany, New York 12203  
 

Debra J. Lambek 
Counsel 

(518) 862-9133 Ext. 4225 
dlambek@lambeklaw.com 

 

C:\Users\nagengast\AppData\Roaming\IQM2\MinuteTraq\bethlehemtownny@bethlehemtownny.IQM2.com\Work\Attachments\-1.doc 

 
November 6, 2020 

(REVISED LETTER NOVEMBER 9, 2020) 
 
Thomas P. Connolly, Esq. 
McNamee, Lochner, Titus, & Williams, P.C. 
677 Broadway 
Albany, New York 12207 
 
A. Joseph Scott, Esq. 
Hodgson Russ, LLP 
677 Broadway 
Albany, New York 12207 
 
Re: Cannon Development LLC ("Applicant") with  
 Town of Bethlehem Development Agency ("Agency") 
 For project located at River Road, Town of Bethlehem 
 Albany County, New York ("Project") 
 
Dear Tom and Joe: 
 
 Enclosed for your review is the proforma for the proposed Project.  We have provided 
three different scenarios, one without a PILOT, one showing the Standard Abatement and one 
showing the Enhanced PILOT.   
 
 As you know the Applicant has requested the Enhanced PILOT.  As you can see from the 
proforma the Project does not provide significant cash flow for the Applicant.  Typically an 
investor would not proceed with a Project based on these projections.  In particular it is critical 
for the Applicant to obtain financing for the purchase and construction.  Lenders typically 
require a certain debt service ratio to approve financing.  As you can see from the various 
proformas, the only proposal that will provide a sufficient debt service coverage ratio to enable 
the Applicant to finance the Project is the Enhanced PILOT. 
 
 Despite the fact that the returns are very low, the Applicant is viewing the Project as a 
long term investment with additional potential development in the future.  Therefore, the 
Applicant is still willing to proceed provided it is able to obtain the Enhanced PILOT. 
 
 Per the Agency's request, Scheib Corporation will guaranty the Applicant's obligations to 
the Agency.   
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 It should also be noted the Applicant has also identified alternative sites that would also 
work well for business operations as follows:   
 

Montgomery, New York near the intersection of 1-87 and 1-84 which is currently 
an existing transportation company, yard and warehouse;  
 
Newburgh, New York which is 30 acres zoned industrial and shovel ready; and  
 
Springfield Massachusetts, which is an existing transportation company, yard and 
warehouse. 

 
 These alternative sites would work well for the Applicant's use, would permit and the 
Applicant to diversify locations and are much more cost effective.  While the Applicant prefers 
the Town of Bethlehem site, other options being reviewed. 
 
 Please also note some of our project costs have been revised so we enclose a revised 
application for your use. 
 
 Please let me know if you require additional information to proceed with your 
consideration of this Project.  Thank you. 
 
     Very truly yours, 
 

     
     Debra J. Lambek 
     Counsel 
 
 
 
 
DJL\mml 
cc: Thomas Scheib (Via Email to tavs@burtcrane.com)  
 Bridget Hubel (Via Email to bhubel@burtcrane.com)  
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Page 1 of 4 
 
Policy Manual - Part IV - Project-Specific Policies & Procedures - Application  Enhanced Tax Abatement 2008--10-21 



TOWN OF BETHLEHEM INDUSTRIAL DEVELOPMENT AGENCY 
APPLICATION FOR ENHANCED TAX ABATEMENT 

 
 
Notice to Applicants:  
 
This application for an Enhanced Tax Abatement must be accompanied by the agency's standard 
application for financial assistance 
 
 
Applicant Information: 
 
PROJECT NAME:            
 
REPRESENTATIVE NAME:           
 
REPRESENTATIVE PHONE:           
 
REPRESENTATIVE E-MAIL:           
 
APPLICATION DATE:           
 
 
Overview:  BIDA Enhanced Tax Abatement Program 
 
This abatement is designed to enhance the regional competitive position of the Town in attracting high 
quality business development that meets very specific economic benefit criteria. As with all BIDA PILOT 
programs, the abatement is against the increase in assessed valuation resulting from the completion of the 
project. It also assumes that the abatement program begins after the completion of construction and a 
Certificate of Occupancy (CO) has been issued for the project. The tax abatement schedule is as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year % Abatement 
1 100% 
2 100% 
3 90% 
4 80% 
5 70% 
6 60% 
7 50% 
8 40% 
9 30% 

10 20% 
11 10% 
12 0% 
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

BIDA Enhanced Tax Abatement Program Evaluative Criteria 
 
To be eligible for the enhanced         

substantially meet specific criteria. For each of the criteria listed below and in the space provided, 
describe and document how the project meets each evaluative criterion: 
 
Criterion 1:  Extraordinary New Job Creation or Capital Investment: 
 
 
 
 
 
Criterion 2:  Net New Capital Investment in the Capital Region: 
 
 
 
 
 
Criterion 3:  Reuse or Redevelopment of Abandoned or Underutilized Real Estate: 
 
 
 
 
 
Criterion 4:   
 
 
 
 
 
Criterion 5:  Market Penetration; Potential for Catalytic Effect for Subsequent Projects: 
 
 
 
 
 
Criterion 6:  Consistency with Regional Target Industries: 
 
 
 
 
 
Criterion 7:  Business Development that Promotes Economic Diversification: 
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
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

















Page 3 of 4 
 
Policy Manual - Part IV - Project-Specific Policies & Procedures - Application  Enhanced Tax Abatement 2008--10-21 



Project Fiscal and Economic Impact Analysis 

1. Estimated Amount of Project Benefits Sought:  

a) Amount of Bonds Sought: $ 

b) Value of Sales Tax Exemption Sought $ 

c) Value of Real Property Tax Exemption Sought $ 

d) Value of Mortgage Recording Tax Exemption Sought $ 

2. Summary of Project Costs:  

a) Total Land Related Costs $ 

b) Total Building Related Costs $ 

c) Total Machinery and Equipment Costs $ 

d) Total Furniture and Fixture Costs $ 

e) Total Working Capital Costs $ 

f) Total Professional Service Costs $ 

g) Total Other Costs $ 

 
3. Economic and Fiscal Impacts:  

 
In the space provided below and/or in an attachment to this application, provide information about the 
       

Impact Analysis prepared by an independent contractor is preferred and may be required by BIDA. 
Regarding economic impacts, specific information to be considered includes employment, earnings 
and output data.  Describe the type and number of both direct and indirect jobs that will be created by 
the project. Regarding fiscal impacts, provide an estimate of the governmental income and 
expenditures that will result from the project for all affected local taxing jurisdictions during the 
period that the project will be assisted by BIDA. Provide the assumptions used in developing all 
economic and fiscal projections. 
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